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BALANCE mini conference: Innovative capability via resource 

development 

Workshops 

Enabling utilization of informal practical knowledge as resource in working and 

planning processes (balance.arbeit) 

21.03.2012, 09.00-12.30 h 

Workshop for innovation dramaturgy according to the hero principle (HELD) 

20.03.2012, 11.00-17.30 h 

Adventure innovation culture – Case studies, results and practical methods of 

the project WertFlex 

20.03.2012, 11.00-17.30 h & 21.03.2012, 09.00-12.30 h 

Flexibilization strategies of production systems (focus group 3 – flexibilization 

strategies for production systems FP) 

20.03.2012, 11.00-17.30 h 

VITNESS 

21.03.2012, 09.00-12.30 h 
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BALANCE mini conference: Stable and flexible: trust, learning and 
work-life-balance 

 

 

BALANCE mini conference: 1 + 1 = 3: chances out of networks 

Workshops 

1 + 1 = 3: How can networks foster new employment and market opportunities? 

(KMUflex, FlexiKoKMU und STaSeV) 

21.03.2012, 09.00-12.30 h 

Employer groupings (EZ/AGZ) as instrument for internal-external flexibilization 

and strategic assurance of skilled labour for small and medium-sized 

enterprises (AGZ-flex und FlexStrat) 

21.03.2012, 09.00-12.30 h 

Trust building within the development of innovation competence in (SME) 

networks (INNOinSENS) 

20.03.2012, 11.00-17.30 h 

 

  

Workshops 

Innovative capability via trust building? Results and instruments for sustainable 

development of organizations and networks (final workshop focus group 1 – 

internal and external trust relations VB) 

20.03.2012, 11.00-17.30 h & 21.03.2012, 09.00-12.30 h 

Trust in innovation processes (focus group 2 – trust in innovation process IP) 

20.03.2012, 11.00-17.30 h 

Innovative work design in SME (HaFlexSta) 

21.03.2012, 09.00-12.30 h 

Entrepreneurial flexibility via employee flexibility? Lifelong learning and 

development assistance 

21.03.2012, 09.00-12.30 h 

 



 

 

BALANCE mini conference: Better work: flexible and employee 

related work design concepts 

Workshops 

FlexiBalance: Day care management within temporary work – new ways of 

recruiting skilled labour with childcare responsibility 

21.03.2012, 09.00-12.30 h 

Professionalism: Potential of a balance of stability and flexibility in labour market 

(final workshop BOPS project) 

20.03.2012, 11.00-17.30 h 

Flexible working time (RUF) 

21.03.2012, 09.00-12.30 h 

Methods and instruments for design of work-life-(learn)-balance in enterprises – 

experiences of focus group WLB (focus group 8 – work-life-balance WL) 

20.03.2012, 11.00-17.30 h 

 

 

 

BALANCE mini conference: Following new paths: coping with 

demographic and structural challenges 

Workshops 

New forms of employment – New forms of commitment? (FLEXMEDIA UDE) 

20.03.2012, 11.00-17.30 h 

Strategies of “two-handed (ambidextrous)“ organization and competence 

development (FLEXMEDIA RIAS) 

21.03.2012, 09.00-12.30 h 

Human resource management – Work-Life-Balance – workplace and health 

safety (focus group 6 – future oriented work time concepts AZ, ARBWOL, 

SCHICHT) 

20.03.2012, 11.00-17.30 h 

Innovative capability within demographic change – Chances and challenges for 

enterprises 

20.03.2012, 11.00-17.30 h 

 



 

 

 

BALANCE mini conference: International innovation strategies 

Workshops 

WORK-IN-NET 

20.03.2012, 11.00-17.30 h 

International Innovation Lab Conference 

21.03.2012, 09.00-17.00 h 
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